
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the September 12, 2018 scheduled meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Mayor Jacobson, Benio, Douglass, Maggard, Rauser, Thomas, 

Wilkerson 
  
Also Present:                                   Allen Heldt, Don Taylor, Lad Strayer, Ann Hughes, Phil Hughes, Al Britain, Scott 

Westfall, Jim Van Doren, Kathy Dusseau, Jere  
Righter, Eric Gable, Michael Neal, Ashley Lamb,  
Coordinator Miller 

 
Approval of the Agenda: Motion by Board Member Maggard second by Board Member Douglass, 

unanimously approved 
 
Approval of the Minutes:               Board Member Maggard moved to approve the minutes of the August 8, 2018 

Board Meeting, Board Member Douglass seconded; unanimously approved.   
 
Action Items:  Committee Reports Organizational Committee Chair Douglass discussed a potential change in 

the bylaws that would eliminate the requirement that the college 
presidents from Adrian College and Siena Heights University serve on the 
DDA board.  The change was discussed with both presidents and they 
supported the idea.  The amended resolution will be on the October DDA 
meeting agenda.  Douglass also addressed posting for the potential new 
openings that would be created, and it was agreed to do that for 20 days to 
facilitate filling the positions more quickly.  Finally, Douglass presented 
Meredith Elliott as the committee choice for the current open position; 
Board Member Rauser moved to recommend Elliott to Mayor Jacobson as 
the next DDA board appointment, seconded by Douglass, unanimously 
approved. 

  
Finance Committee Chair Maggard presented an update noting he had been 
working on the Main Street budget submission. 

 
 Chair Steele noted the parking study has not started and that there was a 

hold-up in the process regarding who would be contracting with Rich & 
Associates.  That has been resolved and a resolution to allocate the funds 
will be in front of the city commission that will allow the process to move 
ahead. 

 
Coordinator Report: Coordinator Miller presented an update on Project Rising Tide noting the 

leadership team has selected four project areas:  transportation, housing, 
Kiwanis trail/complete streets/recreation, and projects in the Opportunity 
Zone.  Miller noted the Rising Tide program would be providing a full-time 
fellow who would be working for the next year on the Rising Tide projects in 



Adrian.  Miller also talked about pending projects on Main and W. Maumee 
and indicated the city was not selected for the MEDC pilot façade program 
but it appears the MEDC is moving towards implementation of the program 
even while the pilot projects move ahead. 

 
Chair Comments: Chair Steele provided an update on the Strategic Planning process noting 

the Oct 9th kickoff meeting and encouraging board members to help with 
attendance. 

 
Public Comment: Eric Gable from the Croswell talked about parking, noting the Croswell had 

been involved in a process that canvassed new patrons about a variety of 
issues including parking.  The findings were presented in a report that Gable 
distributed, but he also talked about the feedback which was that there was 
plenty of free parking available, but the signage in downtown around 
parking was confusing, unclear, and often contradictory.  Scott Westfall 
asked about reporting vacancy percentage in downtown buildings and 
about the Vacant Building ordinance.  Don Taylor talked about the coming 
Artalicious and encouraged attendance at the 12th annual event, and also 
mentioned Blues and Brews coming up the week after Artalicious. 

 
Other DDA Business Matters: Chair Steele introduced the proposed ice rink and discussion ensued.  Board 

members and community members commented on the overall idea and the 
specific location.  By a show of hands the board demonstrated unanimous 
support for the idea, and after comments by the public and the board, 
voted on the specific location recommendation.  Board Member Thomas 
moved to recommend a location immediately adjacent to 118 W. Maumee 
in the city parking lot, seconded by Board Member Maggard, voting yes on 
the motion:  Chair Steele, Douglass, Maggard, Rauser, Thomas, Wilkerson, 
voting no:  Benio.  Motion passed.  

 
 Chair Steele also addressed the concerns about dumpster and alley 

conditions noting the DDA will work with the city to find solutions. 
 
Board Member Comments: Chair Steele welcomed Meredith Elliott and there was a comment of 

concern regarding some smaller parking spaces on downtown streets. 
 
Adjournment: Meeting adjourned at 9:42 


